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The Transform team was welcomed to the Escola Superior de Enfermagem do Porto 
by Dr Margarida Reis Santos Ferreira, Prof. Cândida Koch, Prof. Josefina Frade and 

Prof. Ana Paula Sousa. The outline of the 2 day workgroup was discussed and the 
agenda clarified for everyone.  

 
Session One  Feedback from National Agencies and Review of the Project 
Application Form  

 
In this session the feedback offered by each of the National Agencies was shared 

between partners (e.g. the national agency of Germany suggested that each 
partner should make a financial plan for themselves).  
This first exercise served a useful purpose of offering a feel for how each country 

perceived their responsibility to the National agency and to the Transform work as a 
whole.  It also served as an ice breaker for those who had not previously met 

before – giving a friendly start to the work and allowing confidence to grow.  
The project Application Form was reviewed – to remind partners about what they 
had agreed to participate in and to evaluate the silent partners and their role in the 

project. In each case the possible roles of the silent partners were discussed and 
the roles of partners were checked against their workpackages. The UK and 

Belgium are responsible for the workpackage around steering, dissemination and 
evaluation and it was pointed out that this workgroup was undertaking this work- 
package and that we were already working on the project. 

 
As Dr Carol Hall suggested in the meeting in Nottingham everybody should write 

down her/his reflections in a personal log.  This could be useful for the interim 
report. 

Also as in Nottingham the role of the host was discussed and agreed. 
 
Thanks to Dr Margarida Reis Santos Ferreira and her colleagues the other partners 

also enjoyed the experience of visiting the Escola Superior de Enfermagem do Porto 
and to the ESEP nursing museum.  

 
 
Session Two  Sharing of the Country Cultural Packages 

 
The team learned about the cultural aspects of each other’s countries and were 

offered many useful resources and examples of culture to share with colleagues 
prior to visiting partners.   
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As Portugal was the host of this meeting the main presentation was given by them 

(It was agreed in the meeting in Nottingham that the host should be given more  
time to present themselves) host Portugal. The other partners gave a short 

presentation. 
The advice was also given (as proposed at the meeting in Nottingham) around the 
giving and receiving of gifts on visits where it was agreed that exchange of very 

small (easily portable and not too expensive!) typical gifts would be acceptable.  
 

Session Three   Using the Elevator technique to identify what the Transform 
Project is about 
 

The group were asked to identify in one sentence what the project meant to them – 
what the thought it was about. The aim was to help everyone to have a common 

message and view of the work and to be able to explain confidently to their 
colleagues what they were doing (the elevator pitch).   
 

The group then tried to agree a sentence which could be translated by all partners. 
This exercise was already carried out in Nottingham. 

  
The elevator Pitch agreed in Porto was .... 
“To identify competences for nurses’ mobility and to propose a practical 

framework”   
 

This was subsequently agreed with partners who had attended in 
Nottingham.  
 

All partners were asked if they could send their translations to Mrs Maggie Roberts 
(UK) for inclusion on the webpage before the end of January 2011.  

 
  
Session Four   Possible Web Platforms and Technologies for use by the Transform 

Project – continuing the discussion 
 

In this session  some possible websites were illustrated which could be hosted and 
managed by The University of Nottingham as part of their commitment to work 

package WP1.  
The project website of Dr Carol Hall was demonstrated as she had been involved in 
previously as another possible template. This website is www.nursingnumeracy.org  

Also Drs Sonia Labeau demonstrated her own website www.evidenceproject.org  
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We also need a logo for our project. Mrs Inge Bergmann-Tyacke and Dr Samiye 

Mete will look for this and send a proposition to all partners. The deadline for the 
logo is the end of January 2011. 

 
As it was decided in the meeting in Nottingham, Mrs Maggie Roberts would be our 
contact person for the website. It was agreed that a central database would be 

useful. Each partner should send the information (logo of university or university 
college, useful weblinks, picture and biography (max. 100 words), emails, skype 

addresses, mobile phones, base phones, powerpoint presentations) to 
maggie.roberts@nottingham.ac.uk (before the end of January 2011). 
 

Partners then also discussed the use of Google Docs as a repository for documents 
of benefit to the project.  Mrs Inge Bergmann-Tyacke demonstrated the use of 

another platform for the project http://www.iversity.org  
It seemed that this platform had more advantages than the use of Google Docs. 
All partners agreed we should advise the other partners (Ireland and UK) to use 

iversity in the future.  Every partner can join the TRaNSforM iversity platform by 
registering themselves or Inge can invite the partner (for help: ibergmann-

tyacke@fh-bielefeld.de) 
 
Skype was also discussed as a possibility for communication – and some people 

were already confidently using this platform.  
 

Session Five Creating an Action Plan, Work Packages, Timeline and activities 
 
During this session, Mr Marc Dhaeze presented a new timeline and proposed venues 

for the work packages to take place, and the partners were prepared to undertake 
the national part of Work package WP2. This would involve visioning the 

International nurse using Appreciative Inquiry methods.  
 
Dr Maria Margarida Reis Santos Ferreira explained more to the group about AI and 

illustrations of the method were shared and also books and resources which may be 
useful for partners. The countries who are responsible for this work package are 

Portugal and Belgium. Both teams will arrange a meeting in Ghent in the beginning 
of January 2011.  All members will be informed afterwards what to do before the 

next meeting. 
 
All partners agreed that for the next meeting in Izmir every partner should have the 

possibility to be present. Dr Samiye Mete gave more information about 
accommodation, transportation. 

 
Also the other dates for the next meetings were checked if they were possible for 
the other partners.  
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