
 

This project has been funded with support from the European Commission. This publication [communication] reflects the 
views only of the author, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. *  

 

 

 
 
 
 
 

Report for Leonardo  

International Partners 1st Visit Meeting 
 The University of Nottingham,  

School of Nursing Midwifery and Physiotherapy  
 

17-19 November 2010 
 
 
Participants 

Mr Marc Dhaeze, Mrs Anja Huion and Mrs Patricia Vanleerberghe, Hogeschool Gent 
Belgium 

 
Dr Carol Hall, Mrs Maggie Roberts, The University of Nottingham 
 

Mrs Evelyn McManus, St Angela’s College of Nursing, National University of Ireland, 
Galway, Ireland. 

 
Thursday 18 November  2010 
 

Friday 19 November 2010 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

http://ec.europa.eu/dgs/education_culture/publ/graphics/agencies/progr_en.html#*


 

This project has been funded with support from the European Commission. This publication [communication] reflects the 
views only of the author, and the Commission cannot be held responsible for any use which may be made of the 
information contained therein. *  

 

 

Thursday 18  November 2010 
Introduction to the Training Requirements and Nursing 

Skills for Mobility (TRaNSforM) Project 
 

The Transform team was welcomed to the University of Nottingham School Of 
Nursing Midwifery and Health visiting by Mrs Maggie Roberts and Dr Carol Hall and 

the outline of the 2 day workgroup was discussed and the agenda clarified for 
everyone.  

 
Session One  Feedback from National Agencies and Review of the Project 
Application Form  

 
In this session the feedback offered by each of the National Agencies was shared 

between partners. Some of the literature which country partners had been given 
was also found to be useful to others and shared too.  This first exercises served a 
useful purpose of offering a feel for how each country perceived their responsibility 

to the National agency and to the Transform work as a whole.  It also served as an 
ice breaker for those who had not previously met before – giving a friendly start to 

the work and allowing confidence to grow.  
 The project Application Form was then reviewed – to remind partners about what 
they had agreed to participate in and to evaluate the silent partners and their role 

in the project. In each case the possible roles of the silent partners were discussed 
and the roles of partners were checked against their workpackages.  The UK and 

Belgium are responsible for the Workpackage around steering dissemination and 
evaluation and it was pointed out that this workgroup was undertaking this work- 
package and that we were already working on the project. 

 
The Group enjoyed the experience of visiting the Main campus of our university for 

Lunch and also making a visit to the Beautiful Student union building (The Portland 
Building), This prompted discussion about differences in student support and 
facilities across the countries.  

 
 

Session Two  Sharing of the Country Cultural Packages.  
 

The team learned about the cultural aspects of each other’s countries and were 
offered many resources and examples of culture to share with colleagues prior to 
visiting partners.  There was a discussion around the giving and receiving of gifts 

on visits where it was agreed that exchange of very small (easily portable and not 
too expensive!) typical gifts would be acceptable.  
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Session Three   Using the Elevator technique to identify what the Transform 
Project is about.  

 
The group were asked to identify in one sentence what the project meant to them – 

what the thought it was about. The aim was to help everyone to have a common 
message and view of the work and to be able to explain confidently to their 
colleagues what they were doing.   

 
The group then tried to agree a sentence which could be translated by all partners. 

This exercise will also be carried out in Porto and all partners were asked if they 
could send their translations to Maggie Roberts (UK) for inclusion on the webpage.  
 

The final sentence was ...... 
 

“To identify the training requirements and nursing skills needed for 
Internationalisation and Mobility.” (Maggie, Eveleyn Marc please confirm!!!) 
 

There was also discussion around what was meant by the terms  “International” 
and “Global” and a number of definitions were explored from existing literature.  

Not all of these are in agreement – It was agreed that  a starting point might be the 
work of Caruana and Spurling (2007) who conducted a literature review into the 
subject.  These authors concluded that Internationalisation might usefully be seen 

as a process which underpins the outcome of Globalisation.  For the purposes of 
this work the definition of the process of internationalisation is what will be 

explored as well as the outcome of a globally aware nursing community, able to 
work sensitively with a wide range of patients and appreciate International diversity 
from a personal perspective.  

 
  

Session Four   Possible Web Platforms and Technologies for use by the Transform 
Project – continuing the discussion! 
 

In this session, Maggie Roberts illustrated some possible web sites which could be 
hosted and managed by The University of Nottingham as part of their commitment 

to work package WP1.  Different formats were explored and partners were able to 
comment on these. Dr Hall also demonstrated a project webvsite which she had 

been involved in previously as another possible temple.  This website is 
www.nursingnumeracy.org  
 A similar exercise will take place in Porto before a final decision is made.  

Partners then also discussed the use of Google Docs as a repository for documents 
of benefit to the project.  Once again Access was confirmed by each member to 

ensure this was a reasonable request. Dr Hall pointed out that getting used to 
Google Docs takes practice and it is important that all partners do take the time to 
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work until they are confident in the use of this platform. Also to continue toseek 

help at meetings and by email or Skype if they are not sure.  The Google docs site 
will only work if it is used by all.   

 
Skype was also discussed as a possibility – and some people were already 

confidently using this platform. It was agreed that a central database of all 
participants emails, skype addresses, mobile phones and base phones would be 
useful. Addresses are on the original application form but this needs to be clarified. 

 
 

Session Five Creating an Action Plan, Work Packages, Timeline and activities 
 
During this session, Marc Dhaeze presented a new timeline and proposed venues 

for the work packages to take place, and the partners were prepared to undertake 
the national partof  Work package WP2  This would involve visioning the 

International nurse using Appreciative Inquiry methods. Illustrations of the method 
were shared and Also books and resources which may be useful for partners.   
The concept of ‘Build a Nurse’  (Laverty) was discussed and some illustrative 

examples shared also. The ‘Build a nurse’ work will be uploaded onto docs for all to 
share.  

 
 
 
 

 

 

 

 

 

 

 

http://ec.europa.eu/dgs/education_culture/publ/graphics/agencies/progr_en.html#*

